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- "‘ ‘ Key Performance Indicators
‘5 S ‘ for the New Zealand

S Mental Health & Addiction Sector
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KPI Framework

Sub- Indicator | Significant | Rationale Agreed
Domain Definition | Concern Target

Efficient Organisation  Service Number of  Staff not The number To increase
delivery hours spent  delivering of hours service
hours in service service provided is  delivery

delivery during directly hours from
hours related to 60% to 75%
available the quality
are not of service
using and
resources successful
efficiently. outcomes
for service

users
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Westpac Waikato

Business Excellence Awards

NZ CHAMBERS OF COMMERCE
W A I K A T O

Business Vitality
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Winner

2013 Westpac Waikato
Business Excellence Awards

NZ CHAMBERS OF COMMERCE

W A I K A T O

Business Vitality




-

Leadership { Governance

% very good vision and valyes

% Govemance structure clearly defineg with gocd succession planning
% Lxcellent skill base to cover all aspecis of the business operation

% & weekly meetings, clear goals and structure ana'ysis

% Good relationship with CEQ

Planning

% Lucellent focus on strategic business plan

% Cleary defined longer visian

& Boitding for 3 month hudget in roscrve

% Cleverly parincring with associated arganisations with business partners to enable deliveny
of services

Customer focus

Great customnee service

Clear understanding of custamers

Very comprehensive structure, plans and processes

Client access ta records over Internet

fonthly demagraphic data evaiuations and review of "did not attends so changed lacations
of mectings

EFFeE

Systems quality & environmental sustainability

% Quartedly management excellent - full review by DHE regularty across all sectors at business

Very goad data management and storage

% Continuaus improvement processes

% Very focussed Health and 3afely cornpliance

% Significant planning prog with Tainul Enyi | Trust - TRFE taaining, recavery,
environmental education

&

People management

% Best person for jnb with clear vision of type of person required
% Structured forreat for employment options

% Salary based on nationwide not for protit survey

% Promote good work life balance

Innovation and community

% Actively ivolved with the ¢ Ity with a good range of artwities
% Good interface with Induslry organisztions, NZ Standards and others
% Their innovation is the selection of business partners ta allow the dellvery of programmes

Business performance

% Very cunsistent and stable Income

% Goad diversification of alternate income streams
%L Good buffer being developed to underpin funding
R Considering alterr-ate ways to generate income
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Contact: hgd Progress
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Karen Covell Winner
Chief Executive w

Progress to Health
karen@progresstohealth.org.nz
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