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Originated from donor fundraising
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What FriendRaising is:

• Relationships

• Networking

• Mutual benefit

• Creating change together
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What Friend Raising is not:

• A tool for leveraging fundraising

• A channel for revenue generation
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If it’s not mutual then its not FriendRaising
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Shifting the mind-set from funding for the organisation                

to fundraising for the cause
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“The only road to sustainability is to engage the 
community in your work, to turn that community 
into an army of friends achieving something 
amazing together, spreading the roots of 
ownership of your mission and vision throughout 
the community, so the community would not 
dream of letting that mission die.” 
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Friends can provide: 

• Time

• Ideas

• Wisdom

• Advocacy

• Promotion

• Reputation

• In-kind gifts

• Involvement

• Other friends
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“Sometimes me thinks what is a friend?

And then me say “Friend is someone to share the last cookie with”
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Creating a Product Called Impact
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“The social capital market has created a different reason for 
nonprofits to measure impact: its not about counting, its 
about convincing. In this new market, nonprofits are 
motivated to measure their impact to demonstrate “value” 
created for existing stakeholders and influence the resource 
allocation decisions of prospective stakeholders. Measuring 
impact in his way is about demonstrating that a non-profit is 
making a meaningful contribution to outcomes – both social 
and economic – that stakeholders highly value”

(Saul, 2011)



• Who cares most if we succeed 
or fail?

• Who has a vested interest in our 
success?

• Who influences our strategy or 
agenda?

• To whom must we report our 
results?

(Saul, 2011)
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Finding Friends 1.



Finding Friends 2



Finding Friends 3
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What do we each bring to the 
partnership?

Us  Them 

Other key stakeholder relationships:

Reputation

Champion

Political clout

Financial Resources

Mission–Related Resources

Brand

Physical resources

Human resources

Relational Resource
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Appreciative Inquiry

What the person did that made it a success

What success looks like

What values lie behind the story 
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