Managing stakeholder relationships




Stakeholders

* Individuals and groups who can affect, and are
affected by the outcomes, and who have
enforceable claims on the organisation’s
performance.




Market stakeholders
* Primary customers/clients
Government and other
agencies
Suppliers
Communities
Unions

The natural environment
¢ Resources
e climate

Organisational stakeholders
* Board
e Employees

Capital stakeholders
e Sponsors/funders




Stakeholder impact analysis

» The goals of different stakeholder groups
may conflict

* An organisation needs to prioritise
demands and distinguish between
Ing demands




Stakeholder impact analysis

Steps In stakeholder impact analysis:
* |dentify stakeholders
* |dentify stakeholders’ interests

* |dentify resulting claims stakeholders are
| make

eholders



Keep
Satisfied

Monitor
(Minimum Effort)




What is the risk?

Need to conduct a systematic process to
evaluate potential risks that may be




Severity

Categories
B Not acceptable
Alarm
Acceptable

Extensive

Highly Unlikely Possible Likely Very likely
unlikely




Making it work well

Different levels within organisations have
different needs




